Now is the time to uncover your

UINIFIA]T[R

...in leading through this crisis and beyond

..in understanding the ‘dip’ and the ‘renewal’ phases of the crisis
..in deploying the right set of leadership actions

...in emerging stronger than competition, faster



Introducing the Crisis Leadership Forum for organizations around Middle East.
This forum is designed to help senior leadership and management teams gear up

towards managing to the two big phases of the crisis - the ‘dip’ and the ‘renewal’.

Crisis Leadership Forum

The Challenge

Organizations around the world are
facing the unenviable challenge

of coping with the economic and
financial crisis. The fact that this
crisis is unprecedented means that
there is no existing ‘map’ to navigate
through and, indeed, out of it.

The Solution

Hewitt has designed an intensive
Crisis Leadership Forum spread over
one or two days.

The simple intent of this forum is
to rapidly equip top managers and
leaders to lead through the crisis
and prepare for the inevitable
renewal simultaneously.

At the forum, the leaders work
together as a team to plan, learn,
share, and review the state of
readiness and progress of the
organization.

Forum Contents

The Crisis Leadership Forum is made up of
critical integrated modules. Our belief is
there are 4 Critical Focus areas for leaders to
work on as part of leading through and out
of a crisis. The forum helps your leaders put
emphasis on all 4 including:

1. The Right VIEW: Building and articulating a
collective view of the road ahead for the business

2. The Right AGENDA: Crafting a specific set of short
and long term actions to gain advantage from the crisis

3. The Right PEOPLE: Ensuring that we retain and

engage the people who will make us win in the future

4. The Right LEADERSHIP BEHAVIORS: Being

aware of and modelling the behaviors that will create
the conditions and climate for future success



We help the leaders to develop a
common view of the crisis - the
extent of it, its impact on the
organization, etc - right up front
to ensure consistency in thinking,
communication, and action.

We work with the leaders to take a
strategic view of the business, and
work through a process of resetting
expectations at the organization,
team, and personal level.

A structured dialogue and activity
framework guides this process.

In crisis situations, it is extra critical
to move the entire organization and
teams to action. In this session, we
work with the leaders to articulate a
coherent plan focusing on aligning
revenue streams with capacity,
communication, and enrolment at all
levels within the organization.

In good times, risks continue to
accumulate in the overall business
without much attention on them.
Unearthing these risks and then
managing them is vital in a crisis

Sample session flow and coverage

situation. In this session, we work
with the leaders to collectively
identify hidden risks and articulate
key plans to manage them.

In crisis situations, the temptation
to cut indiscriminately is very high.
However, leadership teams need

to resist this temptation and retain
the muscle to win in the long term.
In this session, we work with the
leaders to identify critical innovation
activities, key talent, and much-
needed investments required in the
longer term.



Hewitt Leadership Consulting

www.hewitt.com/middleeast

For more information, please contact your nearest Hewitt Associate:

ANZ

David Brown / Catherine Mudford
david.barrie.brown@hewitt.com /
catherine.mudford.2@hewitt.com

CHINA
Jenny Li
jenny.li@hewitt.com

HONG KONG

Sonali Kumar / Jeremy Andrulis
sonali.kumar@hewitt.com /
jeremy.andrulis@hewitt.com

INDIA

Ajay Soni / Kannika Sagar
ajay.soni@hewitt.com /
kannika.sagar@hewitt.com

INDONESIA
Pushp Gupta
pdgupta@hewitt.com

JAPAN
Jim Humphrey
jim.humphrey@hewitt.com

KOREA

Calvin Kim / Kris Park
calvin.kim.2@hewitt.com /
kris.park@hewitt.com

MALAYSIA

Persis Mathias / Jacqueline Gillespie
persis.mathias@hewitt.com /
jacqueline.gillespie@hewitt.com

MIDDLE EAST

Debabrat Mishra / Samir Mardini
D2Mishra@hewitt.com
samir.mardini@hewitt.com

SINGAPORE

Pushp Gupta / Mano Ramakrishnan
pdgupta@hewitt.com/
mano.ramakrishnan@hewitt.com

THAILAND

Ian Till / Pantipa Phongsathorn
ian.till@hewitt.com /
pantipa.phongsathorn@hewitt.com

THE PHILIPPINES
Kulshaan Singh
kulshaan.singh@hewitt
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